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Lafarge Africa Plc is a member of LafargeHolcim — the leading global construction materials and solutions company in
the world. Lafarge Africa Plc is a publicly quoted company on the Premium Board of The Nigerian Stock Exchange (NSE)
and serves Nigeria with a wide range of building and construction solutions designed to meet housing and construction
needs; from small projects like individual home buildings to major construction and infrastructure projects.

With four plants in Nigeria, spread across the country: Sagamu and Ewekoro (South-West), Ashaka (North-East) and
Mfamosing (South-East), Lafarge Africa Plc currently has an installed cement production capacity of 10.5 million metric
tons per annum.

CEMENT South-West Operations:
OPERATIONS We have two plants located in Sagamu and Ewekoro, both in Ogun State with a
combined production capacity of 4. 5MTPA. The Geocycle and Mortar plants are

also located in the South-West.

A %‘; _aﬂ;? Our product portfolio includes five brands - Elephant Cement, a general purpose
cement - a multi-use product suitable for majority of the applications: Supaset, a
fast-settingand rapid strength gaining cement specifically designed for the needs
of the block-makers; Powermax, a high strength cement for the sophisticated
contractor segment; Etex, a high performance cement designed to specification
for the manufacturing of roof tiles and SRC, a sulphate resistant cement for coastal construction.

Northern Nigeria Operations:

Ashaka Cement plant in the North-East region focuses on providing creative and qualitative solutions to
meet the needs of both small, medium and large-scale projects. In the last four decades, Ashaka Cement
plant has contributed immensely to the economic growth and development of North-Eastern Nigeria and is
well positioned to impact the ecosystem of the region.

Ashaka Cement was incorporated in August 1974 and commenced production in 1979 as a cement
manufacturing and marketing company under the name Ashaka Cement Plc. The company was founded
by the defunct Nigerian Industrial Development Bank (NIDB) Limited, the Nigerian Bank for Commerce and
Industry (NBCI), Northern Nigeria Investment Limited (NNIL) and the government of the then North-Eastern
State (now Adamawa, Bauchi, Borno, Gombe, Taraba and Yobe States). The current annual installed cement
capacity production of the plant is T million metric tons per annum, with plans for expansion.

AshakaCem was fully integrated into Lafarge Group in July 2002 after the acquisition of Blue Circle Industries,
UK. Consequently, AshakaCem became a subsidiary of Lafarge Africa Plc.

Ashaka Cement produces the 32.5 and 42.5 types of cement which stands out for consistent high quality.

South-East Operations:

Our Southern Nigeria operations comprise of a cement plant in Mfamosing, Cross River State and a product
distribution hub in Port-Harcourt, Rivers State. The Mfamosing plant is a modern production facility with
an annual cement production capacity of SMTPA. It was originally established in 2002 as United Cement
Company Nigeria (UNICEM) Limited, after the acquisition of the assets of moribund Calabar Cement
Company (CalCemCo).

In 2012, the plant’s product portfolio was expanded to offer customers two cement products catering for
general purpose and specialized applications. An additional manufacturing line with a production capacity
of 2.5MTPA was commissioned in 2016 to bring the total production capacity of the plant to capacity of the
plant to SMTPA and is now the single largest cement production site for Lafarge Africa.
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Lafarge Africa Plc (Ready Mix Operations) is a pioneer and leading player in
Commercial Ready Mix Concrete Operations in Nigeria. The Ready Mix operations
currently has installed annual capacity of over 400,000 cubic meters and a network
of commercial batching plants in the main geographical hubs of Lagos, Ogun,
Port Harcourt and Abuja - comprising of six (6) Ready Mix Concrete Plants and a
Central Laboratory in Lagos.

vl ; J-n.._'
w The Ready Mix Operations has in place a team of well trained and professional

staff across all its operating sites. All aspects of its operations are guided strictly

by the LafargeHolcim Quality Management System, which ensures a high level

of consistency in our processes and product quality with Technical support from
Lafarge Research Centre (LCR) in Lyon, France.

READY MIX
CONCRETE
OPERATIONS

Ready Mix offers a wide range of concrete products that are designed to address diverse strength
specifications and durability requirements in line with project-specific needs or site related challenges. Our

quality standards conforms with the European Standard (EN206).

Our Standard Concrete offering for normal applications is in strengths of 1T0MPa to 50MPa with guaranteed
cubic strength at 28 days. Through our Value Added Product (VAPSs), we offer the opportunity to work with
clients/contractors in developing the right concrete solution to address durability, aesthetics and timing
requirements at different project stages. Examples of our VAPs are Fast Strip, Ultra Delay, Ultra Early,
Low Heat, Water proofing, Self- Compacting, Ultra Fiber, Shotcrete and Lightweight Concretes. Others are
Standard Screed, Piling Concrete for Continuous Flight Auger (CFA), Bore Piles and Sulphate Resistant
Concrete Solution for marine environments.

Ready Mix also provides Mobile Plant Services which can be set up within short lead time to support projects
in remote and logistically challenging sites, anywhere in Nigeria.

With the support of the LafargeHolcim Research and Development team, Lafarge Ready Mix seeks to
constantly innovate and promote high-quality concrete products and solutions to our customers nationwide
- whether individual homebuilders or developers of major infrastructure projects.
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Mortar is at the heart of Lafarge Africa PIc's innovation. Customers of Lafarge

MORTAR Africa Plc enjoy pre-mixed dry mortars like tile adhesives and floor screeds for the
finishing stage of building construction. The Lafarge Africa Plc dry-mixed mortars
are cost efficient, easy to use and meet international quality standards.

The two-year old Mortar business unit provides the new range of construction
solutions tailored to the needs of the local Nigerian market with benefits from
LafargeHolcim’s global expertise. A family of tile adhesive and substrate leveling
products has been launched to cater to customers’ requirements.

Lafarge Supafix Tile Adhesive is a range of cement-based tile adhesives made of cement, aggregates, as well
as organic and inorganic additives. The products are designed specifically for interior and exterior tiling and
have proven to be efficient for floor and wall applications. A family of three bagged products for different tiling
applications - Supafix Basic, Supafix Pro and Supafix Premium - is available to meet customer needs.

Lafarge Supaplast Floor Screed is a ready-to-use screed mortar used for levelling floors. The Supaplast Floor
Screed is easy to use to achieve rapid leveling and high strength floors which are ready for tiling in 24 hours.
Supaplast Floor Screed is a bagged product made of cement, screened aggregates and additives.

The Mortar business will continue to develop a range of innovative dry and pre-mixed solutions for the finishing
stage of building construction in line with Lafarge Africa PIc’s vision to be the preferred innovative building
solutions partner in Nigeria.

GEOCYCLE Geocycle Nigeria, the waste treatment and management operation of Lafarge Africa
Plc in its quest for cleaner and zero waste communities took steps to consolidate
on its activities in 2020. This is in line with Lafarge Africa Plc's commitment to
preserve our planet’s future, having launched the sustainable waste management
solution in 2018. Geocycle has continued over the years to provide a model of
sustainable waste management with material and energy recovery from waste.
This is the true model of circular economy, reusing waste and promoting a zero-
waste future agenda.

L
geocycle

In line with this agenda, a new waste treatment and co-processing facility was
commissioned in Ewekoro line Il in 2020. This is the first and only cement facility in Nigeria that is able to
replace 50% of the kiln fuel with energy derived from wastes. We utilize biomass, used tyre, municipal and
industrial waste (renewable energy) in generating energy for our operations, thereby reducing CO2 emissions
and creating cleaner environment. In 2020, our plant in the North-East, AshakaCem successfully replaced 18%
of fossil fuel with energy derived from its Geocycle project.

Geocycle is currently supporting and co-processing waste from some industries through waste diversion from
landfills. In addition, we are partnering with regulatory agencies (NAFDAC) and pharmaceutical companies to
stop open burning of expired medicines. This is practical circular economy practice in action. Following receipt
of approval from the Department of Petroleum Resources (DPR), Geocycle now offers waste management
service to the Oil & Gas industry. Our first contract was signed in Q4 2020 with an International Oil Company
operating in Nigeria to eliminate and prevent hazardous operational waste from being dumped in a landfill.
This will help preserve the environment with no impact on emissions. The contract execution has commenced
in January 2021.

With Geocycle, Lafarge Africa Plc in partnership with government agencies is on a mission to manage waste
generation in the country sustainably. Re-using of waste through circular economy model will impact society
by creating thousands of jobs, reducing CO2 impact and supporting climate change initiatives of the country.
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OUR SOLUTIONS
& PRODUCTS

The Company has a wide range of cement solutions designed to meet all building and construction
needs, from small projects like individual home buildings to major construction projects.

Our Cement Product Portfolio includes 5 brands: Elephant Cement, a multi-purpose product
suitable for a variety of building applications; Supaset, a fast setting and rapid strength gaining
cement specifically designed for the needs of block-makers; Powermax; a high strength cement
for the sophisticated contractor segment; Etex, a cement product designed to specification for
manufacturing roof tiles and SRC, a sulphate resistant cement for coastal construction. j

Leveraging the Group'’s over 50 years of global experience in the readymix business, Lafarge Africa
produces quality and innovative concrete and aggregates solutions for small and large construction
projects.

Lafarge Ready Mix operates currently in Lagos, Ogun, Abuja and Port-Harcourt, as a project enabler,
driving quality and innovation as well as promoting a sustainable environment for generations to

come.
J

MORTAR

~

We recently launched a new product line for special building mortar-based solutions, starting with
Supafix Tile Adhesive. The first of its kind in the Nigerian market, Lafarge Supafix is a cementitious
tile adhesive made of cement, aggregates, as well as organic and inorganic additives. The solution is
designed specifically for tiling and has proven to be particularly efficient for floor and wall applications.

J

~

Through our Geocycle business, we collect waste directly from municipals and industries, pre-
process it in platforms and co-process it in our cement plants. Through co-processing (the complete
destruction of waste in our cement kilns) we recover energy and recycle materials from different
types of waste, ranging from household plastics to industrial chemicals. The activities of Geocycle
have strong environmental benefits for communities; as it helps to reduce the volume of landfilled
waste, save public funds and create a cleaner living environment. J
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CONTACT DETAILS AND LOCATIONS

Head Office:

27B, Gerrard Road, lkoyi,
Lagos State

Tel: +234 (1) 2713990

Oregun Office:

No. 38 Kudirat Abiola Road,
Off Adebayo Akande Street,
Oregun, Ikeja, Lagos.

Tel: +234(0)7088604659

Abuja Liaison Office:
No. 9 Julius Nyerere Crescent,
Asokoro, Abuja

PLANT LOCATIONS
AshakaCem:

Ashaka Works,

Gombe, Gombe State

Tel: +234(0)8022924941-2

Ewekoro | & II:

Km 64, old Lagos-Abeokuta Road,
Ewekoro, Ogun State

Tel: +234 (0) 7015834347

Mfamosing:

Mfamosing Akampka LGA,
Cross River State
Tel:+234(0)7034167567

Sagamu:

KM 64, Old Lagos-lkorodu Road,
Sagamu, Ogun State

Tel: +234 (1) 2713990

READYMIX LOCATIONS

Abuja Plant (Idu):

763, Cadastral Zone C16,

Opposite Salini Quarters,

Idu Industrial Estate, Abuja FCT Abuja
Tel: +234(0) 7088604651

Ewekoro Plant:

Km 64, old Lagos-Abeokuta Road,
Ewekoro, Ogun State

Tel: +234 (0) 7015834347

Onne Plant:

Atlas Road FOT,

Onne Port Complex,
Port Harcourt,

Rivers State, Nigeria

Tel: +234(0)7088604662

Oregun Plant:

No. 38 Kudirat Abiola Road,
Off Adebayo Akande Street,
Oregun, Ikeja, Lagos.

Tel: +234(0)7088604659

Trans Amadi Plant:

17/19 Danjuma Drive,
Trans-Amadi Industrial Layout,
Port Harcourt, Rivers State
Tel: +234(0)7088604657
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OUR CORE VALUES
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CUSTOMERS:

IR

Our focus is to build and deliver RE,SULT,S:‘ INTEGRI,TY:

solutions that meet customers Through business {n§|ghts gnd We op'eraf[ea compllanqe focused

expectations. the.quallty of our decision maklhg, organization and gct with a clear
we introduce new ways of looking sense of ownership.

We encourage diverse thinking to at challenges in order to achieve

promote and nurture innovation. excellent results while ensuring

We collaborate with our customers accountability.

to achieve shared objectives.

ng‘? of Yo o,
(= o A Q)
([ ]
SUSTAINABILITY: PEOPLE, OPENNESS HEALTH AND SAFETY:
We demonstrate leadership in . Healthand Safetyisourcorevalue.
environment stewardship while W tAlND IchLUSIgN' ; We believe in visible leadership
role modeling responsibility to € W Ej/ (‘:c?rel \(/)Vr a? resaech and personal accountability for
future generations. We look evAer)A/ individual. gpacea 9 Health and Safety at all levels and
priority on developing our people

towards the broadest possible o ; throughout our organization.
) ) and building effective teams.
views on any issue or challenge.

[ TEAM ]
ONE DIRECTION

We are building a high performing organization, with one team moving in the same direction.
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Financial Highlights

All figures in N billions
Continuing Operations

EE Revenue
> 230.6

13.0

2019 2020

6 Profit After Taxes'

30.8

15.5

2019 2020

z;g Operating Profit

L

_
2019 2020

-‘%}, Retained Earnings

155.8 170.6

2019 2020
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Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN that the 62nd Annual General Meeting (AGM) of Lafarge Africa Plc (“the Company”) will hold
at the Civic Centre, Ozumba Mbadiwe Road, Victoria Island, Lagos State on Tuesday, 25th May 2021 at 10am to transact
the following business:

ORDINARY BUSINESS:

1.

To lay before the shareholders the Audited Financial Statements for the year ended 31st December, 2020 together
with the Reports of the Directors, External Auditors and Audit Committee thereon.

2. Todeclare a dividend.
3. To approve the appointment of the following Directors:

a. Mrs. Oyinkan Adewale (Independent Non-Executive Director);

b.  Mrs. Virginie Darbo (Non-Executive Director)

4. Tore-elect the following Non-Executive Directors, who being eligible, offer themselves for re-election:

a. Mr. Adebode Adefioye;

b. Mrs. Elenda Giwa-Amu, and

c. Mrs. Adenike Ogunlesi.

5. To authorize the Directors to fix the remuneration of the Independent Auditors.
6. To elect members of the Audit Committee.

7. Todisclose the remuneration of the Managers.

SPECIAL BUSINESS

8. To fix the remuneration of the Directors.

9. To consider and, if thought fit, pass this resolution as an ordinary resolution:

a. 'Pursuant to Rule 20.8 of The Nigerian Stock Exchange Issuers Rule, that a general mandate be and is hereby
given authorising the Company during the 2021 financial year and up to the date of the next Annual General
Meeting, to procure goods and services and enter into such incidental transactions necessary for its day to day
operations from its related parties or interested persons on normal commercial terms.’

NOTES:
1. PROXY

A member of the Company entitled to attend and vote at the Annual General Meeting is entitled to appoint a proxy

to attend and vote in his/her stead. In view of the Covid—19 pandemic, restrictions on public gatherings and in

accordance with the Corporate Affairs Commission’s Guidelines on the Holding of Annual General Meetings (AGM)
of Public Companies, attendance shall be by PROXY ONLY.

A member of the Company entitled to attend and vote at the meeting is entitled to appoint a proxy to attend and vote

in his/her place. A proxy need not be a member of the Company. Consequently, members are required to appoint

a proxy of their choice from the list of proposed proxies to represent them at the meeting. The designated proxies

listed in the proxy form attached to the Annual Report are: Mr. Adebode Adefioye (Chairman), Mr. Khaled El-Dokani

(GMD/CEOQ), Mr. Lolu Alade-Akinyemi (CFO) and Mrs. Adewunmi Alode (Company Secretary).

A proxy form is enclosed in the Annual Report. For the instrument of proxy to be valid, it must be completed and duly

stamped for the purpose of this meeting. The Company has made arrangements at its cost for the stamping of the

duly completed proxy forms which must be deposited at the office of the Registrar, CardinalStone Registrars Limited,

335/337 Herbert Macaulay Street, Sabo, Yaba, Lagos or by email to registrars@cardinalstone.com, not less than 48

hours before the time fixed for the meeting.

2. CLOSURE OF REGISTER OF MEMBERS

The Register of Members and Transfer Books of the Company will be closed from Tuesday, 4th May 2021 to Friday,
7th May, 2021 (both dates inclusive) to enable the Registrar update its records.



Notice of Annual General Meeting

3. DIVIDEND
If the dividend recommended by the Directors is approved, dividend will be paid on Tuesday, 25th May 2021 to
shareholders whose names are registered in the Register of Members as at the close of business on Friday, 30th
April, 2021.

4. UNCLAIMED DIVIDEND
The list of unclaimed dividend will be circulated with the Annual Reports and Accounts. The list of unclaimed dividend
can also be accessed at the Company's registrar’s office at No. 335/337 Herbert Macaulay Way, Sabo, Yaba, Lagos
or via the Company’s website: www.lafarge.com.ng

5. E-DIVIDEND
Notice is hereby given to all shareholders to open bank accounts, stockbroking accounts and CSCS accounts for the
purpose of dividend payment. Detachable application forms for the e-dividend is attached to the Annual Report to
enable all shareholders furnish particulars of their bank accounts to the Registrar as soon as possible.
The e-dividend form is also available on the website of our Registrar: www.cardinalstoneregistrars.com

6. NOMINATION FOR THE AUDIT COMMITTEE
In accordance with Section 404 (6) of the Companies and Allied Matters Act, 2020, any shareholder may nominate
another shareholder for appointment to the Audit Committee. Such nomination should be in writing and should reach
the Company Secretary at least twenty-one (21) days before the Annual General Meeting.

7. RIGHT TO ASK QUESTIONS
It is the right of shareholders to ask questions, not only at the Annual General Meeting, but also in writing prior to the
meeting. Such questions should be addressed to the Company Secretary and submitted at the registered office of
the Company not later than one week before the Annual General Meeting. .

8. DIRECTORS' PROFILE
The profile of Directors for re-election can be accessed on the Company’s website: www.lafarge.com.ng and is also
provided on pages 19 to 23 of this Annual Report.

9. ELECTRONIC ANNUAL REPORT
The electronic version of the Annual Report is available online for viewing and download from our website: www.
lafarge.com.ng. Shareholders who have provided their email addresses to the Registrars will receive the electronic
version of the Annual Report via email. Furthermore, shareholders who are interested in receiving the electronic
version of the Annual Report should request via email to registrars@cardinalstone.com

10. LIVE STREAMING OF THE AGM
The Annual General Meeting will be streamed live. This will enable Shareholders and other relevant Stakeholders who
will not be attending the meeting physically to also be part of the proceedings. The link to the live streaming of the
Annual General Meeting proceedings will be made available on the Company's website: www.lafarge.com.ng and by
the Registrar, in due course.

BY ORDER OF THE BOARD

Adewunmi Alode (Mrs.)

General Counsel & Company Secretary
FRC/2018/ICSAN/00000017796
Dated this 19th of March 2021

278B Gerrard Road

lkoyi, Lagos.
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Chairman’s Statement

Prince Adebode Adefioye
Chairman, Board of Directors



Fellow shareholders, it is with delight that | welcome you all to this meeting,
being my first Annual General Meeting (“AGM") as the Chairman of our "

Company, Lafarge Africa Plc. | am pleased to present to you the agenda In the last quarter of
for this meeting - the results of the stewardship of the Board of Directors 2020, we committed
and Management as contained in the Annual Report and Accounts of the

Company for the financial year ended 31st December 2020. nearly USS5 million

to a project that
Firstly, let me thank my fellow Directors for appointing me into the role of will result in dust
'Chalrmar?: | am grateful for this opportunity and the Conﬂ.den'ce reposed emission control in
in my ability to lead the work of the Board at such a crucial time for the
Company. | commit to working with my fellow Directors to sustain the

line with global and
growth trajectory which we now see ahead for our Company. sector best practice. "

Secondly, | like to acknowledge Mr. Bolaji Balogun, the immediate past

Chairman of the Board. Mr. Balogun led the Board and the Company through difficult periods and the 2016 economic
recession in Nigeria which saw the significant deleveraging of the balance sheet of the Company, following several
inorganic production capacity expansions between 2014 and 2016, which became a major drag on performance and
profitability. We are grateful for the 15 years he devoted to the service of the Company as a Director and Chairman. We
continue to wish him well in all his endeavour.

NIGERIA OPERATIONS

The Corona Virus (Covid—19) pandemic harmed the global economy with a significant impact on travels, logistics, and
prices of commodities. In the case of most economies, 2020 will remain a year of social and economic turmoil on a scale
never seen before. In Nigeria, the impact of the pandemic was dire, as is now reflected in a remarkably high inflation rate
at 17.3% as of the end of February 2021. This led the economy into its second recession within 5 years with negative
Gross Domestic Product (GDP) recorded for the second and the third quarters of 2020. Thankfully, global trade has begun
a gradual reversal of the impact of the pandemic with commodity prices on the rise and international travels somewhat
less restricted.

The impact of this gradual resurgence in global trade was reflected in Nigeria's GDP for Q4 2020 which turned positive
and the economy is now forecast to end 2021 with a positive GDP from a previous negative forecast. It was amid this
circumstance that Lafarge Africa operated in 2020, but it is a pleasure to note that our Management demonstrated
resilience and agility in the successful implementation of our Health, Cash and Cost action plan in managing the pandemic
situation to ensure a positive outcome for our company. With the roll-out of vaccination against Covid—19 in Nigeria and
strong government commitment to resource the roll-out to ensure a wider coverage within the next year, it is hopeful that
the impact of the pandemic on public health and the economy will gradually wane and international travels will fully open

up.

DIVESTMENT OF CBI GHANA LIMITED

In January 2021, the Board of Directors decided to divest the Company’s 35% equity interest in Continental Blue Investment
Ghana Limited (CBI Ghana), a cement grinding operation located in the Tema port of Accra, Ghana. This decision was
predicated on the need to focus on the growing Nigerian cement market. In line with the listing requirement, this decision
was notified to The Nigerian Exchange, the successor listed equities trading market of the now demutualized Nigerian
Stock Exchange Group Plc. The divestment process is ongoing and expected to be completed near-term.

RESULTS FOR THE YEAR

Domestic demand defied the impact of Covid—19, demonstrating a strong market growth amidst the pandemic. On the
back of this, the Company grew sales volume. This is despite a prolonged production stoppage at its Ewekoro plant in
the last quarter of the year to ensure that we comply with global standards on dust emission control. This is despite a
prolonged production stoppage at its Ewekoro plant in the last quarter of the year to ensure that we comply with global
standards on dust emission control.

In line with the general market increase, sales revenue grew by ¢.8.3% to 230.6 billion. Compared with the prior year,
Earnings Before Interest and Tax (EBIT) improved by 31% to #45.8 billion largely driven by production cost optimization
and improved operational efficiency resulting from the Company's Health, Cash, and Cost action plan in 2020. These
savings effectively mitigated the foreign exchange impact on the cost of energy and raw materials. Following actions
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Chairman’s Statement

to deleverage the Company's balance sheet, finance costs continue to reduce and in 2020 decreased by ¢.50% to 8.5
billion compared with 2019. Consequently, the Company closed the year with profit after tax on continuing operations at
#30.8 billion representing 99% achievement compared to the previous year, 2019.

Cash generation for the year was equally strong with Earnings Before Interest, Depreciation, and Amortization (EBITDA)
at &73.3 billion and Free Cash Flow (FCF) at #&47.4 billion. Covid 19 slowed capital expenditure on several capacities
enhancing projects (Ewekoro and Ashaka Plant debottlenecking) and cost reduction project (Ashaka Captive Power
Plant). However, Management is determined to do a catch-up on time lost to ensure that these projects are completed
and commissioned as planned.

PROPOSED DIVIDEND

Based on the financial results laid before shareholders, the Board of Directors can propose for shareholders approval
at this meeting a gross dividend pay-out of 100 Kobo per share similar to the pay-out for 2019. The proposed dividend
if approved by shareholders, is payable out of the pioneer profits of the Company on 25th May 2021 and therefore not
subject to the deduction of withholding tax. The proposed dividend pay-out amounting to ##16.7 billion represents 52% of
net income after taxation for the year.

CORPORATE SOCIAL RESPONSIBILITY

LafargeHolcim Group, our majority shareholder is the global leader in building materials solutions and is reinventing how
the world builds in a sustainable way to make it greener, smarter, and for all. Lafarge Africa is committed to this goal and
our ambition is to become net-zero in carbon emission in the near term. Our quarry rehabilitation efforts together with
initiatives to reduce the use of fossil fuel are aimed at sustaining biodiversity in our operations.

In the last quarter of 2020, we committed nearly USS5 million to a project that will result in dust emission control in
line with global and sector best practices. In this respect, the Electrostatic Precipitator (ESP) at the Ewekoro Plant is
being changed to a modern system of a “Bag House” dust collection system. Similarly, execution is advanced with our
Agric-Ecology project, one of our sustainability initiatives aimed at addressing the interlinked challenges of poverty,
food insecurity, climate change, and natural resource degradation. Our focus is on proximate communities located in
Funakaye and Akko Local Government areas of Gombe State where the Ashaka Cement production plant and coal mine
are respectively located. This initiative is having a positive impact on the lives of these communities with improved yield
in farm produce and expanded employment opportunities.

During the peak of the Covid—19 pandemic and the lockdown that disrupted economic activities and income flow
especially for those at the bottom of the pyramid, the Company committed the sum of 500 million towards the
provision of palliative materials including medical infrastructure, food, and other essential items for residents within our
host communities and states.

The Lafarge Africa’s National Literacy Competition continues to be the flagship of our Corporate Social Responsibility
(CSR) initiatives given its reach and positive impact on public school pupils in our nation. The overarching theme of the
initiative is to ‘Bridge the Literacy Gap Together'. Due to the pandemic, the 7th edition of the literacy competition was an
essay competition with the theme ‘Building the Nigeria of our Dreams’ and had about 1,600 pupils in public primary and
secondary schools participate. Since the inception of this initiative in 2014, nearly 700,000 pupils have been impacted and
it has grown to become a national initiative positively impacting children and teachers across the country.

A detailed report on key CSR activities during the year under review is set out

...the Company committed on page 48 of this Annual Report and Accounts.

the sum of #&500million

BOARD CHANGES

" e . At the last AGM, Mr. Bolaji Balogun retired as Director and Chairman of the
palliative materials including Board of Directors. We remain grateful to Mr. Balogun for his long years
medical infrastructure, food, of service to the Company and the opportunity to benefit from his solid
and other essential items experience and stature within the financial advisory services and assets
management sector of the Nigerian economy. Mr. Olivier Guitton on the 10th
of December, 2020 resigned from the Board. Mr. Guitton was the Head of
Finance, Middle East & Africa (MEA) region for LafargeHolcim Group. We
thank him for the benefit of his experience while he served on the Board.

towards the provision of

for residents within our host
communities and states."
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Chairman’s Statement

On the 4th of June 2020 and 11th December 2020 respectively, Mrs. Oyinkan
Adewale and Mrs. Virginie Darbo joined the Board as Independent Non-
Executive and Non-Executive Directors respectively. Mrs. Adewale brings

it

to the Board a rich experience in corporate finance, control, and treasury During 2020
domestic demand
for cement rose by

services, having served Citibank Group and Union Bank Plc at senior executive
levels before her retirement. Mrs. Darbo has been with LafargeHolcim Group
for 17 years serving in various roles across regions and is currently Head
of Finance, MEA region. We offer our warm welcome to Mrs. Adewale and C.14.3%; the fastest
Mrs. Darbo and look forward to their active participation on the Board. The annual growth seen in
profiles of Mrs. Adewale and Mrs. Darbo are on pages 22 to 23 of this Annual more than a decade.

report. "

FUTURE OUTLOOK

In June 2021, the N33 billion corporate bond which currently represents the
major leverage on the balance sheet of the Company will come to the end of
its tenor and will be repaid in full to bondholders. This will significantly lighten the balance sheet and lead to a substantial
reduction in interest expense, but more importantly, make the Company ready for further investments to expand
production capacity to satisfy growing domestic demand. Consideration is ongoing in this direction but meanwhile,
Management's attention will be focused on executing its strategy on Health and Safety, reduction of production costs,
and cash generation.

A significant housing deficit, requirements for the construction of unpaved roads, repair of damaged roads, new hospitals,
primary and secondary school classrooms which all lag behind sub-Saharan Africa peers, continue to support a favorable
outlook for an increase in domestic demand for cement. Our business strategy will continue to be tailored to benefit from
this outlook thereby create value for our shareholders.

CONCLUSION

The resilience and agility of our Management and staff are pivotal to the improved results which are presented to
shareholders today, and on behalf of the Board of Directors and shareholders, | thank them for their commitment and
focus in the wake of the global disruptions to business activities in the last one year. Our host communities, distributors,
customers, transporters, suppliers, bankers, and other service providers also deserve our appreciation for their support
in 2020.

My sincere gratitude to all shareholders for their continued support. LafargeHolcim Group, our largest shareholder and
partner continues to provide commercial and technical support, which increasingly is a major source of resilience for our
operations and for which we remain grateful.

Finally, | am grateful for the opportunity to lead the Board of Directors of our Company and | thank my colleagues on the
Board for their support, commitment, and insights which have continued to guide the Company through this challenging
time.

My colleagues on the Board, distinguished shareholders, ladies, and gentlemen, once again, | welcome you to the 62nd
AGM of your Company and invite you to participate actively in the proceedings of the meeting.

Thank you.

AN ‘V><<\r-‘> Vo
Prince Adebode Adefioye

Chairman
Lafarge Africa Plc
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Shaping a world that is
greener, smarter and
healthier demands people
with a world-class passion
for sustainability. So, thank
you for your energy,
commitment and ideas and
for helping us reinvent the
way the world builds.
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Board of Directors & Company Secretary’s Profile

Adefioye
Chairman

Mr. Adebode Adefioye joined the Board of the Company in December 2012 and was
appointed as the Chairman, Board of Directors on the 4th of June 2020. He is an
entrepreneur, a possibility thinker and a Chemist by training. He sits on the boards of a
number of companies, both private and publicly quoted in Nigeria, including Eterna Plc
and Wema Bank Plc, with focus on continuous improvement, good governance and long-
term sustainability of these organizations. He has chaired a number of the Company’s
Board committees including the Property Committee and the Finance and Strategy
Committee.

Mr. Adefioye has over 35 years of diverse experience serving clients in manufacturing,
agriculture, and finance. He joined John Holt Plc. (a conglomerate) as a Management
trainee in 1987, serving in diverse managerial positions and fields which include: sales,
marketing, quality assurance and control, human resources administration and general
management.

He started his career at the University of Lagos, as a Graduate Assistant and Demonstrator
in the Department of Chemistry, where he had a brief stint lecturing, before leaving
academia for industry and the business world.

He is an alumnus of the University of Lagos, where he obtained B.Sc. (Hons) degree in
Chemistry and M.Sc. degree in Analytical Chemistry. He attended Olivet Baptist High
School, Oyo and is a member of the Institute of Directors of Nigeria and the Institute of
Public Analysts.

J

Mr. Khaled El Dokani
GMD/CEO

~

Mr. Khaled El-Dokani is a graduate of Commerce & Accounting from Alexandria University,
Alexandria, Egypt and is a Certified Public Accountant, Delaware, USA. He started his
career with Coopers & Lybrand Deloitte where he worked as Audit Manager, after which
he assumed the following roles from 1997-1998 as Finance Manager, Egyptian American
Company, Egypt; from 1992-2002 as Chief Financial Officer, Diamond Bort, Belgium and
as Chief Financial Officer, Egypt Cyber Center, Egypt from 2002-2004.

He joined the LafargeHolcim Group in 2004 where he assumed various Senior Executive
positions as follows: Country Chief Financial Officer, Lafarge Algeria, VP Business
Development & Strategy for East North America, Country General Manager, Ready-mix,
Aggregates & Gypsum Saudi Arabia and Country General Manager, Qatar.

In 2018, he was appointed as Country CEO, Irag where he successfully achieved a
turnaround in the business by returning it back to acceptable profit levels amongst other
commendable feats within 18 months.

He was appointed as the Chief Executive Officer of Lafarge Africa Plc on the 18th of
January 2020. j
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Board of Directors & Company Secretary's Profile

Mr. Lolu Alade-Akinyemi is a certified accountant with 20 years of experience leading and\
transforming Finance & Supply Chain teams in complex, multinational companies in the
United Kingdom, Belgium, Ghana and Nigeria. He holds a Bachelor's degree in Economics
from the University of Essex, UK and a Masters degree in Business Administration from
the Edinburgh Business School, Scotland, UK and is currently the Chief Financial Officer
and Supply Chain Director of Lafarge Africa Plc.

Operations, Coca-Cola Bottling Company, Accra, Ghana, Finance Manager (Group Office),
Coca-Cola Europe, Eurasia & Middle East Group, London, Finance Manager (Africa Group),
Coca-Cola Africa, Windsor, UK, Europe Group Financial Shared Service Center in Belgium,
Mr. Lolu Alade-Akinyemi Assistant Budget & Plannin Mang er, Fir?ancial Accountant and Treasur Ofﬁcger at
Chief Financial Officer Tefgelt & 2 g ger, ' ant and Tr y
Coca-Cola Nigeria Limited and Management Trainee at Mobil Oil Nigeria.

&-‘. 4 Prior to joining Lafarge in 2014, he was Finance Director, PZ Cussons Nigeria Plc, Head of
' ' Business Operations & Development Strategy, New Business and Head of Supply Chain &

He was appointed to the Board on the 8th of April 2020. J

Mrs. Elenda Giwa-Amu is the CEO, Chandrea Lifestyle Limited, an Interior design
company. She was the MD (Acting) Cross River State Tourism Bureau and Executive
Secretary, Cross River State Carnival Commission, the prime driver of Calabar Carnival,
which is regarded as Cross River State’s most enduring brand.

She holds a B.Sc Honours in Microbiology/Zoology, from the University of Maiduguri and
an Associate Degree in Design Technology from F.I.T New York. She is a member of the
Women in Manufacturing (WIM) Africa and previously, Head, Private Banking, Chartered
Bank now Stanbic IBTC.

She was appointed to the Board of Lafarge Africa Plc on the 11th March 2015.

Mrs. Elenda Giwa-Amu
Non-Executive Director

Mr. Grant Earnshaw holds a Postgraduate Diploma in Business Administration from
Edinburgh Business School, and is a qualified Civil Engineer from Peterborough Technical
College UK. Grant has held several positions at LafargeHolcim, including Senior VP &
Head of Integration, CEO of Lafarge Irag, Group Vice President Strategy, Development,
Mergers & Acquisitions and Managing Director, Lafarge Middle East. Prior to joining
LafargeHolcim group, Grant worked in Infrastructure Project Management for 10 years
with Balfour Beatty Plc in the UK.

He is the Chairman of Holcim Liban S.A.L, Board member of Jordan Cement P.S.C and
a Fellow of the Institute of Directors (UK). Grant is currently responsible for a portfolio of
countries across EMEA at LafargeHolcim.

Mr. Grant Earnshaw
Non-Executive Director He was appointed to the Board of Lafarge Africa Plc on the 7th of April 2018.
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Mrs. Adenike Ogunlesi
Independent Non-Executive
Director

Mrs. Adenike Ogunlesi is the founder and Creative Director of Africa’s leading premium
children’s clothing brand: Ruff ‘n" Tumble, the foremost indigenous lifestyle brand
operating to international standards in the design, manufacturing and retail of children’s
clothing.

She is an alumnus of the prestigious Lagos Business School. She is the founding
member and the first president of the Network of Entreprenurial Women (NEW) at the
Nigeria Employer’s Consultative Association (NECA).

She is an advisory board member and mentor at WISCAR (Women in Successful Careers),
a structured mentoring programme for young women.

Mrs. Ogunlesi has received several awards. She was a finalist at CNBC AABLA (All Africa
Business Leaders Awards) in the category of the Business Woman of the year 2014 and
2015.

She was appointed to the Board of Lafarge Africa Plc on the 11th of March 2015.

/

Mrs. Karine Uzan Mercie
Non-Executive Director

~

Mrs. Karine Uzan Mercie is currently the Group Head of Tax at LafargeHolcim. Prior to
joining LafargeHolcim in 2018, she occupied different positions in Coca-Cola Enterprises
Inc., Atlanta, USA, the world largest Coca-Cola bottler, including Vice-President Corporate
Initiatives, Group Head of Tax, Treasurer Europe and Vice-President Public Affairs &
Communication, France.

She was also Vice-President Tax at Alstom in Paris, France and International Tax lawyer
at Ernst & Young in Paris, France.

She is a lawyer and member of the Paris Bar. She is a knight of the legion of honor of
France. She co-chairs the investment committee of the LafargeHolcim UK pension fund,

and is a board member of Puissance Elles, non-profit French organization.

She was appointed to the Board of Lafarge Africa Plc on the 21st of March 2019.

J

Mr. Marco Licata
Non-Executive Director

Mr. Marco Licata is currently the General Counsel for the Middle East and Africa Region
at LafargeHolcim in Zug, Switzerland.

Prior to joining LafargeHolcim in 2019, Marco was General Counsel Offshore Wind and
Sourcing Executive Counsel for General Electric in Paris, France. Previous roles include
General Counsel Onshore Wind for General Electric, in Schenectady, New York, USA;
General Counsel Renewable Power for Alstom in Paris, France; Chief Counsel Legal &
Contract Management Wind Business for Alstom in Barcelona, Spain; Director of the
Legal Department for Alstom Power Italia in Milan, Italy.

He holds a Master of Laws (LLM) degree (Magna cum Laude) from Albany Law School,
Albany New York, USA. He acquired his University Law degree (Summa cum Laude) in
Milan, ltaly. He was appointed to the Board on the 21st of July 2019.

J

Lafarge Africa Plc 2020 Annual Report and Accounts




Board of Directors & Company Secretary's Profile

Mr. Gbenga Oyebode, MFR
Independent Non-Executive
Director

~

Mr. Gbenga Oyebode, MFR is a lawyer with over 35 years of experience in corporate
and commercial law practice and holds an LL.M from the University of Pennsylvania,
Philadelphia, an LL.B from the University of Ife. He is a fellow of the Chartered Institute
of Arbitrators (UK) (FCIArb) and the Nigerian Leadership Initiative and a member of
the Nigeria Bar Association, the American Bar Association, and the International Bar
Association (IBA) amongst others. He was conferred Doctor of Laws (Honoris Causa) by
the Ekiti State University, Ado Ekiti (2016) and Elizade University, llara Mokin, Ondo State,
Nigeria (2017). He is the Chancellor of Elizade University, Ilara Mokin, Ondo State, Nigeria.

Mr. Oyebode, MFR was conferred with one of Nigeria's highest honours, the Member
of the Order of the Federal Republic of Nigeria (MFR) in 2000. He was also conferred
with the Belgian Royal Honour of ‘Knight of the Order of Leopold’ in 2007. He was the
Chairman of Access Bank Plc (2005-2015), Director, MTN Nigeria Plc (2001-2019) and
Chairman, Okomu Qil Palm Company (all listed on the Nigerian Stock Exchange) and now
serves on the Boards of Nestle Nigeria Plc and Socfinaf S.A (listed on the Luxemburg
Stock Exchange).

He is the Chairman of CFAO Nigeria Plc. Mr. Oyebode MFR also sits on the Africa Advisory
Committee of the Johannesburg Stock Exchange (JSE). He is the Chairman of Teach for
Nigeria, Director Teach for All, New York, Member of the Global Advisory Council of the
Africa Leadership Academy, Johannesburg, Director Jazz at the Lincoln Centre, New York
and Director African Philanthropy Forum. Member Board of Trustees Carnegie Hall, New
York, Member Board of Trustees Ford Foundation, New York and Director International
Lawyers for Africa (ILFA), London. He is the founder and Chairman of the management
board of Aluko & Oyebode (one of the largest integrated law firms in Nigeria).

He was appointed to the Board of Lafarge Africa Plc on the 8th of April 2020.

J

Mrs. Oyinkan Adewale
Independent Non-Executive
Director

~

Mrs. Oyinkan Adewale is a highly experienced finance expert with over 30years’ track
record as Chief Financial Officer in various companies and 20 years’ experience serving
on various boards.

She was the Executive Director/Chief Financial Officer of Union Bank Nigeria Plc. Mrs.
Adewale was also the CBN-appointed intervention Executive Director/CFO at Oceanic
Bank where she supervised all the bank’s subsidiaries and also served as a director
of some of the subsidiaries. She was also the ETI Group Head of MIS following the
acquisition of Oceanic Bank by ETI and its merger with Ecobank Nigeria in 2012 where
she managed the integration.

Previous roles occupied by her includes: Executive Director/CFO, Citibank where she had
responsibility for Finance across 7 West African countries, including Nigeria. She has
successfully led bank turnarounds and transformations, establishing world class finance
functions.

She was the Pioneer MD/COOQ at Renaissance Capital Africa. She co-founded SIAO,
a leading indigenous accounting firm that played a key role in the banking sector
consolidation under then CBN Governor, Charles Soludo in 2005 and led SIAO to win
several due diligence and financial advisory mandates that subsequently led to M&A
transactions.

She is a recipient of the Central Bank of Nigeria (CBN) Governor's commendation for
meritorious service to the banking sector and was also a member and treasurer of
the board and management of St. Saviour's School, Ikoyi, Nigeria's prominent British
curriculum school.

She holds a B.A French Hons from the University of Ibadan and is a fellow of the Institute
of Chartered Accountants of Nigeria (ICAN). She is an alumnus of INSEAD, Fontainebleu,
IMD, Lausanne and Oxford Said Business School. A member of the faculty of the Institute
of Directors Nigeria. Mrs Adewale also teaches financial literacy and has been a guest
lecturer of Ethics and Corporate Governance at the Lagos Business School.

She was appointed to the Board on the 8th of April 2020.

J
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Mrs. Virginie Darbo
Non-Executive Director

~

Mrs. Virginie Darbo is currently the Head of Finance, Middle East and Africa at the
LafargeHolcim Group. She is a high caliber CFO with 24 years of international experience,
dealing with complex environments in various finance positions.

Virginie has worked with the LafargeHolcim Group for a period of 17 years, during which
she led five strategic assignments across France, China, Russia, and Algeria. She had
occupied various positions as Chief Financial Officer, Algeria; Chief Financial Officer,
Russia; Project Controller, Russia; Internal Control Director, China and Asia among others.

Virginie has extended experience in crisis management. She is a change agent, greatly
contributing to digital and commercial transformation, with exceptional skills in dealing
with delicate situations and strategic issues. She is an inspirational leader and talent
developer, managing multicultural teams with empathy, passion and drive.

She was appointed to the Board of the Company on the 11th of December 2020.

J

it ry il
Mrs. Adewunmi Alode

General Counsel &
Company Secretary

Mrs. Adewunmi Alode holds a Masters in Business Administration (MBA) from Business
School Netherlands. She is a Chartered Secretary, qualified by the Institute of Chartered
Secretaries and Administrators, UK and Nigeria. She obtained her Law degree from the
Lagos State University and was called to the Nigerian Bar in 2005.

She has over 15 years work experience spanning legal practice, corporate transactions,
project management, company secretariat, regulatory and ethical compliance, litigation,
claims and dispute resolution among others.

She was Company Secretary of Unicorn Holdings Limited before joining the Company
(then Lafarge Cement WAPCO Nigeria Plc) in 2008 as a Legal Officer. She rose to assume
several roles within the Company including Company Secretary of the previously wholly-
owned subsidiary, Lafarge Ready Mix Nigeria Limited, Compliance Officer, Legal Manager
and Senior Legal Counsel for Commercial Contracts.

She was appointed as the Company Secretary to the Board on the 12th of December
2017 and General Counsel in June 2019. In 2019, she was recognized and awarded with
the “40 under 40" award by ESQ Nigerian Legal Awards. She was equally ranked among
the top 50 General Counsels in 2019. In 2020, she was recognised by the International
Cement Executive as one of Africa’s Top 30 Women shaping Africa’s cement industry.

She is currently the General Counsel and Company Secretary.
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Directors’ Report

The Directors are pleased to present the Annual Report of Lafarge Africa Plc (“the Company”) and its subsidiaries (together
as "the Group”) along with the Consolidated Financial Statements of the Group for the year ended 31st December, 2020.

1. LEGAL FORM
Lafarge Africa Plc, a publicly quoted company on The Nigerian Stock Exchange was incorporated in Nigeria under
the Companies Act (now Companies and Allied Matters Act 2020) on the 24th of February 1959. The Company
became listed on the Nigerian Stock Exchange in 1979. The name of the Company was changed from Lafarge
Cement WAPCO Nigeria Plc to Lafarge Africa Plc on the 9th of July 2014.
2. SUBSIDIARIES
The Company has full ownership of Ashaka Cement Limited and Wapsila Nigeria Limited.
3. PRINCIPAL ACTIVITIES
The principal activities of the Company are manufacturing and marketing of cement, concrete and aggregates
products, including the provision of building solutions.
4. SUMMARY GROUP FINANCIAL RESULTS FOR THE YEAR
Group Company
31 Dec 31 Dec 31 Dec 31 Dec
2020 2019 2020 2019
N'million N'million N'million N'million
Revenue from continuing operations 230,572,922 212,999,066 202,530,359 188,407,004
Profit before minimum tax from continuing operations 37,572,131 17,892,285 34,319,046 24,318,017
Minimum tax (377,593) (677,319) (377,593) (677,319)
Income tax expense (6,352,400) (1,697,180)  (5,226,569) (919,082)
Profit after tax from continuing operations 30,842,138 15,517,786 28,714,884 22,721,616
Profit after tax from discontinued operations - 99,586,566 = -
Other comprehensive loss for the year (53,714) (65,148) (53,714) (65,148)
Total comprehensive income for the year 30,788,424 115,039,204 28,661,170 22,656,468
5. DIVIDEND
The Board of Directors is proposing a gross dividend of 100k (2019: 100K) on every ordinary share in issue
amounting to &16,107,795,721.00 (2019: &16,107,795,721.00). The total dividend proposed if approved by
shareholders at the Annual General Meeting, is payable from the pioneer profits hence not subject to deduction of
withholding tax. The dividend income for Group and Company is shown in Note 10.4 of the financial statements.
6. SHAREHOLDING AND SUBSTANTIAL SHAREHOLDERS

Theissued and fully paid-up Share Capital of the Company as at 31st December 2020 was 16,107,795,721 ordinary
shares of 50kobo each. The Register of Members show that two companies: Caricement BV holding 56.04% and
Associated International Cement Limited (AIC UK) holding 27.77% held more than 5% of the Company’s Issued
share capital as at 31st December 2020. The remaining 16.19% of the issued shares were held by other institutions
and individuals. LafargeHolcim is an international investor holding its shares in the names of its subsidiaries:
Caricement BV (56.04%) and AIC UK (27.77%).

Lafarge 